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Success Plan at a Glance

High Impact Instruction: Together we will create standards-focused,

rigorous learning experiences in student-driven classrooms.

* PLCs will intentionally plan standards-driven instruction that integrates best
practices into teaching, learning, and active student engagement.

* A balanced literacy block following the literacy framework with intentional
professional development and coaching to ensure all staff members have the
knowledge and skills to improve student performance.

* PLCs will emphasize the incorporation of strategies and methods for differentiation
and engagement to ensure total participation, while monitoring for learning.

Excellence in Student Achievement

Collaborative Culture: Together we will create a common language
that all students will learn at high levels and systems that support
positive academic and behavior management.

* The school's staff, in collaboration with the Harmony Project, has a deep
understanding of leading with a trauma informed approach.

* PBIS/Chasco Champions create systems of monitoring and problem solving to
increase student positive behavior, motivation, and engagement.

* Monthly Family PRIDE Nights to engage parents in our vision of collaboration.

Excellence in Student Achievement and Employee Success

Data Driven Decisions: Together we will gather, analyze, and use
formative and summative data to ensure ALL students are

meeting grade-level standards.
* Tier 2 and Tier 3 time scheduled daily in all grade levels, with a traveling "A Team"
to support quality interventions.
* PLCs will plan and deliver quality, targeted interventions to close learning gaps.
» All staff will have a collective responsibility while problem-solving and planning
tiers of supports for students.

Excellence in Student Achievement

https://livepascok12fl.sharepoint.com/:0:/r/sites/School_Supports_Management_Resources/_layouts/15/WopiFrame.aspx ?sourcedoc=%7b0350c35a-0f5f-4f97-b402-b... 1/2



8/1/2018 OneNote Online

https://livepascok 121l .sharepoint.com/:0:/r/sites/School_Supports_Management_Resources/_layouts/15/WopiFrame.aspx?sourcedoc=%7b0350c35a-0f5f-4f97-b402-b... 2/2



